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CEE/OP Instruction No.17/2023 

Prin. Chief Electrical Engineer's Office, 
Mumbai CcSMT-400001 

Sub: Side collision and derailment at NTY yard in KGP Div/SER on 09.11.2023 

Ref: Railway Board's letter No.2022/Elect(TRS)/113/1(Safety Misc) dated 30.11.2023 

There was a side collision and derailment of light engine 28177+28565 WAG7IKGP(D) on 

09.11.2023, at Nimpura (NTY) goods yard in Kharagpur Division of South Eastern Raitway. 
During investigation of case by JAG Officers, it was noticed that cab changing procedure was 

not followed by LPIALP and also proper securing of loco was not ensured by LPIALP, causing 

rolling down of loco and side grazing with 2 HL BCN, resulting in derailment of two wagons. 

Railway Board vide above referred letter has instructed to ensure correct cab changing 

procedure for single Imultiple locomotives by running staff and same to be checked during fieid 

inspections and strict prompt actions to be taken against concerned staff in case cof 

discrepancies. 

In view of above, special safety drive to be launched for 15 days to counsel the crew on the 

above subject and ambush checks to be carried out to check whether loco running crew is 

following the proper procedure of loco cab changing in yard/station and securing the loco 

properly before cab changing. 

1. No. of CLI associated in drive: 

Compliance of the above instructions may be ensured and report to be submitted in following 

format: 

Date 11.12.2023 

2. No of ambush checks carried out during drive: 

3. No of irregularities noticed during drive: 

4. Action taken to rectify irregularities: 
5. No. of staff counselled (cadre wise): 

Copy to: PCEE, PCsO: For information please 

11-)2.223 
(H.M.Sharma) 

Chief Electrical Engineer (Op) 
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e-mail date 

Azadi ka Amrit Mahotsav 

DS1223 

HRT HTON Government of India 
a HTA Ministry of Railways tard ats (Railway Board) 

No. 2022/Elect(TRS)/113/1(Safety Misc) 

General Managers (Elect.) 
All Zonal Railways 

(incl. KRCL) 

Sub: Side Collision & Derailmnent at NTY yard in KGP DiviSER on 09.11.23 Ref : Secy, Rly Board's note no. 2023/Secy/Bd.Mtg./28 dated 22.11.23 

An incident involving the rolling down of multiple locomotives occurred at the Nirmpura NTY goods yard (KGP Div of SER) on 09.11.2023. The incident resulted in a 
side-graze with the BCN wagon, leading to the derajlment of two wayons and the 
locomotive. 

The incident was discussed in Board meeting held on 15.11.2023, and it is advised that the 'Protocol for proper handling and taking over at the time of cab change should be enforced and strict prompt DÂR action be taken against responsible officials.' 

AIl HOD'S 
|CESE 

It is, therefore, advised to ensure that the correct cab change procedure are being followed for both single / multiple locomotives by running staff & same to be 
checked during field inspections and strict prompt actions to be taken against 
responsible officials in case of discrepancies. 
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New Delhi, Dated : 30.11.2023 
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